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WHO WE ARE  

The Castlemaine Community Investment Co-
operative is group of residents working together to 
purchase and manage local properties, taking them 
out of the speculative real estate market to make 
them community owned, for good. We want to keep 
investment wealth in our town and build a vibrant, 
democratic, and resilient future for our community.  

Our mission is to provide opportunities for local 
people to invest in community real estate assets to:  

➢ tackle the economic inequality being generated 

by outside real estate investment and profit 
extraction, and  

➢ ensure our community assets continue to 

support things we value, for example, locally 
owned services, fair access to housing, and action 
on the climate crisis.  

Our vision is for the community to collectively 
control its real estate assets.  

Our success will mean more money staying in the 
community, more support for the businesses and 
organisations we know and love, and more 
opportunity for locals to connect and shape our 
town’s future, building our community resilience. 

 

BUYING THE HUB 2025! 

Thanks to the persistence and passion of 
our membership we purchased our first building: 
The Hub 233 Barker St, Castlemaine! 

You have made it community owned for good! 

The successful debenture offer used to purchase 
the Hub is an effective model we can use again. 
And we can also provide it to other towns (>20 of 
whom have contacted us to date) to help them 
purchase their real estate assets. 

 

We thank you all! 

OUR ACTIVE MEMBERSHIP 

 Over 50 active members made the Hub 
campaign successful by leafleting, creating and 
boosting our campaign content, giving public 
endorsements, providing critical advice, organising 
the launch, phone banking, postering, and doing 
local media.  

 We were also strongly supported by local 
media Castlemaine Mail/Midland Express (25% of 
our investors heard from us here), Main FM, the 
Nugget, ABC Radio Bendigo and WIN News. 

 We are currently 560 members strong.  

 330 members invested in the Hub. Around one 
third have invested in each term (5, 10, 15 years). 

 82% of our investors live in Castlemaine, 87% 
in the local area. We have investors as far afield 
as Maleny, Horsham and South Castlemaine 
(Northcote). 



 

 

 

WHAT WE WILL DO NEXT 

We organise in working groups that run working 
bees where members can get involved.  

Over 2026 those groups will: 

 Ensure Hub management is well established 
to maintain smooth ongoing operations for tenants 
and undertake repairs or improvements (including 
currently getting the café parklet re-instated and 
installing co-op signage). 

 Examine how we can increase member 
benefits at the Hub, particularly through the Hub 
garden, but also through other activities, and 
partnerships, that are important to our membership.  

 Look our for our next opportunity! 

 

HOW TO GET INVOLVED 

Email us to join a working group 
info@castlemaine.coop  

Watch our newsletter to hear about our working 
bees and events https://castlemaine.coop/  

Come to a Board meeting. 10am on the 3rd 
Saturday of every month at the Hub 

Become a member for $40/$20 at 
https://castlemaine.coop/join/  

Make a donation 
https://castlemaine.coop/donations/ 

Become a organisational supporter  
Email us info@castlemaine.coop  

 

 

WHY A CO-OPERATIVE?  

Co-operatives are community-centred enterprises 
owned, controlled, and run by their members, to 
benefit members, while also building a better world. 
Ownership is shared equally, and we run under the 
international co-operative principles of: 

➢ open democratic membership  

➢ shared economic participation  

➢ cooperation amongst co-operatives  

➢ concern for the community. 

OUR PEOPLE 

Our 2024-5 Board of Directors were: 

➢ Angus Gratton (secretary) 
➢ Gwen Hanna 
➢ Cath Jolly 
➢ Jeanette Pope 
➢ Warwick Smith 
➢ Paul van der Wal. 

OUR 2025 FINANCE REPORT 

Available on our website https://castlemaine.coop/ 

OUR SUPPORTERS (THANK YOU!) 

We would like to extend a huge thank you to our 
supporters and donors including: 

  

 

 

 

 

 

 

 

 

 

 

CONTACT US 
PO Box 641 Castlemaine VIC 3450 
Email us info@castlemaine.coop 
Visit our website https://castlemaine.coop/  
Follow us on Facebook 
https://www.facebook.com/castlemainecoop 

Our member donors   

                           … and …  
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